Collier County
Public Utiliies Department

pm  Facilities Management Division

Hamilton Avenue Improvements

District #: 4
Project #: 50171

Project Sponsor: Olema Edwards, Director Parks &
Recreation, Debrah Forester Director Bayshore MSTU
Fiscal Group: Parks & Recreation / Bayshore MSTU
Project Manager: Olivier Sureau, PMP

Project Scope: Add boat trailer parking, multi use path,
lighting and landscaping

Design Budget: $63,784

Construction Budget: $3,246,305
Architect/Engineer: RWA

General Contractor: Haskins, Inc.

Owner’s Representative (CEl): Johnson Engineering

Notice to Proceed Date: 01/10/22 (Haskins)
Estimated Substantial Completion Date: 01/30/23 ‘ 100 Row
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Milestones/Challenges To Date: 12/20/22
* Construction: Roadway work started on 3/24/22. Walk-thru took place 12/15/22. Punch

DESCRIPTION OF WORK % COMPLETE listin-progress _ o , ,
* CEl: Johnson Engineering: PO & NTP issued. First bi-weekly project progress meeting held

Design 100% on 1/26/22
Permitting 100% * City of Naples new watermain in-service. City and County did not enter into an
Procurement 100% agreement but kept in communication

- * Project information sign was placed by pay station at Bayview Park
Construction 84% * Completion of construction expected early 2023
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