                                                                                                                                     October 20, 2021

MINUTES OF THE MEETING OF THE PARKS AND RECREATION ADVISORY BOARD
Naples, Florida, October 20, 2021
LET IT BE REMEMBERED, the Collier County Parks and Recreation Advisory Board in 
and for the County of Collier, having conducted business herein, met on this date at 

2:00P.M. in REGULAR SESSION at North Collier Regional Park, Administrative Building, 
15000 Livingston Road, Naples, Florida with the following members present:

                                                                                                                                                                                                     CHAIRMAN:  Edward “Ski” Olesky
                                         VICE CHAIRMAN:  Phillip Brougham (Excused)
                                                                            Paul DeMarco

                                                                            Joshua Fruth
                                                                            Rebecca Gibson-Laemel
                                                                            Kristina Heuser (Excused)
                                                                            Kenneth Lee Dixon
 ALSO PRESENT:  Barry Williams, Division Director

                                 Miguel Rojas, Jr., Administrative Assistant, Parks and Recreation 

                                 Ms. Melissa Hennig, Regional Manager, Parks and Recreation 

                                 Dan Rodriguez, Department Head, Public Services
I. Call to Order
Chairman Olesky called the meeting to order at 2:00 pm
Mr. Dixon was welcomed as a new Member to the Board.
II. Pledge of Allegiance and Invocation
The Pledge of Allegiance was recited, and Invocation was held.
III.  Approval of Agenda
 Mr. DeMarco moved to approve the Agenda.  Second by Mr. Fruth.  Carried unanimously 5 - 0.        
 Mr. Williams noted Item VII.c – Naples Pathway Coalition Request will be added to the Agenda.
IV. Previous Meeting Minutes 
Mr. Fruth moved to approve the minutes of the September 15, 2021 Parks and Recreation Advisory Board meeting.  Second by Ms. Gibson-Laemel.  Carried unanimously 5- 0.
V. Public/Board Comments

Duke Vasey presented a handout “Memorandum for Parks & Recreation Advisory Board” dated October 8, 2021, Subject Non-Motorized Boat Launches outlining the characteristics of a non-motorized boat launch facility.
Jessica Bergel addressed the Board on her request to reclaim concessionaire space at Veterans Park for the North Naples Roller Hockey Association – Mr. Williams reported he would review the request and report back to the Board his findings. 
VI. Old Business
a. Boat Ramps
            Ms. Hennig presented the PowerPoint “Collier County Boat Ramp Park Management Strategy” noting:

· The County is seeking to improve access to their boat ramp facilities for the County residents and better balance of recreational and commercial uses at Collier County public boat ramp facilities while complying with existing Collier County and City of Marco Island Land Development Codes.

· The item was thoroughly vetted last meeting and staff reviewed the input garnered from the attendees and has returned to obtain PARAB guidance and recommendations before presenting it to the Board of County Commissioners for approval.
· A Boat Ramp Park Management Strategy has been developed and the components include: 
1. Increasing County oversight at boat ramp parks.

2. Optimizing parking at existing boat ramp parks. 
      3.   Identifying and developing additional facilities. 
· The components will be implemented over time with short, intermediate and long-term measures.
Speakers
The following persons addressed the Board: Dennis Vasey, Stan Chrzanowski, Robert Nigorito, Rich Blonna, Trevor Whitcomb, Jason Fullerton, Jesse Karen, Mike Hoffman, Scott Whitcomb, Christian Spencer, Carlos Escarra, Robert Langmower.
Staff, the PARAB Members and public attendees reviewed and discussed the aspects of the     recommendations and Staff proposed the final recommendations as follows:
Boat Ramp Park Management Strategy Short Term Recommendations
            Increasing County oversight at boat ramp parks  
1. Staff Caxambas Park Thursday through Sunday with existing staff to manage parking lot, ramp, and docks.
2. Staff Caxambas Park and Goodland Boating Park full-time with 1 FTE and contract labor in season – weekends and holidays off season to manage parking lot, ramp, and docks.
3. Utilize a variable message board on Collier Blvd. to advise when Caxambas Park is full and closed.
            Ms. Gibson-Laemel moved for the Parks and Recreation Advisory Board to support the above referenced recommendations.  Second by Mr. Furth.  Carried unanimously 5 – 0.

Optimizing parking at existing boat ramp parks

1. Prohibit trailers that carry more than 4 motorized vessels from parking in boat ramp park, allow them to launch and leave.
2. Require commercial permit holders to encourage and promote ridesharing or shuttling of commercial customers to boat ramp parks.
3. Limit number of commercial launch permits to 3 per company.
4. Limit number of total commercial launch permits issued to 150 annually.
5. Prohibit vessels that carry more than 6 passengers from getting a commercial launch permit.
6. Require commercial permit holders to carry liability insurance indemnifying Collier County.
7. Prohibit commercial launch permit holders from using a County Park as their business address.
8. Allow non-charter commercial permit holders in the marine service and sales industry to obtain 1 commercial launch permit that can be used for multiple trailers.
9. Implement an escalating fee for the second and third commercial launch permit that is issued to 1 company.
10. Increase launch fees.
11. Increase annual recreational launch permit fee for non-Collier County residents.
12. Implement parking fee for vehicles without a Collier County beach sticker.
13. Allow no new non-Collier County companies to hold commercial launch permits until the total non-Collier County commercial permits held is less than10% of total permits issued.
14. Seek commercial use and site plan amendment at Caxambas Park.
15. Seek new Conditional Use at Goodland for additional vehicle parking. 
            Mr. Furth moved for the Parks and Recreation Advisory Board to support the above referenced recommendations.  Second by Ms. Gibson-Laemel.  Carried unanimously 5 – 0.
Boat Ramp Park Management Strategy Intermediate Term Recommendations
            Increase Oversight

1.   Increase Park Ranger FTEs to allow for additional patrols at all boat ramp parks and staff at Caxambas Park and Goodland Boating Park full-time in season – weekends and holidays off season.
2.   Continue to utilize the variable message board on Collier Blvd. to advise when Caxambas Park is full and closed.
            Mr. Furth moved for the Parks and Recreation Advisory Board to support the above referenced recommendations.  Second by Mr. DeMarco.  Carried unanimously 5 – 0.

Optimize Parking

1.  Reevaluate regulations to commercial launch permits and adjust regulations as necessary.
2.  Explore parking options at other boat ramp parks.
            Mr. Furth moved for the Parks and Recreation Advisory Board to support the above referenced recommendations.  Second by Ms. Gibson Laemel.  Carried unanimously 5 – 0.

Identify and Develop Additional Facilities

1. Research sites for use as public boat ramp and/or parking facilities and identify funding sources for acquisition and development

            Mr. Furth moved for the Parks and Recreation Advisory Board to support the above referenced recommendation.  Second by Ms. Gibson Laemel.  Carried unanimously 5 – 0.

Boat Ramp Park Management Strategy Long-term Recommendations
Increase Oversight

1. Install permanent variable message board on Collier Blvd.

Optimize Parking

1. Re-evaluate regulations to commercial launch permits and adjust regulations as necessary

Identify and Develop Additional Facilities

1. Acquire and develop sites for use as public boat ramp and/or parking facilities

            Mr. Furth moved for the Parks and Recreation Advisory Board to support the above referenced recommendations.  Second by Ms. Gibson Laemel.  Carried unanimously 5 – 0.

Mr. Williams noted Staff will review the action taken by the Board and return the recommendations for review at the November meeting before forwarding it to the Board of County Commissioners for consideration.
b. Marine Industry Boat Show
Tiffany Sawyer-Schank, Marine Industry of Collier County presented a request to host the Naples Boat Show at Sugden Park in January of 2023. She provided an overview of the event and mapping depicting the area of use.  The event will be held from January 13 – 23, which includes time for setup and breakdown of the show.   Alcohol is proposed to be served at the event in accordance with County regulations.
Mr. Furth moved to recommend the Board of County Commissioners approve the request including allowing the serving of alcohol at the event.  Second by Mr. Gibson-Laemel.  Carried unanimously 5 – 0.

VII. New Business
a. TDC Grant Applications
Mr. Williams noted the item will be heard at the November meeting.
b. Dog Park Request
Mr. Williams noted the item will be heard at the November meeting.
c. Naples Pathway Coalition Request
Casey Doyle, presented a request to serve alcohol at the 17 Annual Iron Joe Turkey Ride at the to be held at Eagle Lakes Community Park on November 28, 2021.  The alcohol would be served following conclusion of the rides.
Ms. Gibson-Laemel moved to recommend the Board of County Commissioners approve the request.  Second by Mr. Furth.  Carried unanimously 5 – 0.
VIII. Director Highlights

Mr. Williams reported proposals have been obtained to resurface 12 pickleball courts and Mr. Lee recommended the quotes be reviewed to ensure they are competitive in the marketplace as he has a concern on the amount quoted for the work based on recent similar projects he was involved in.
Mr. Rodriguez reported Staff is working on a review of the service provided by the Department to determine any changes in Staff assignments which may be required in order maximize the opportunities for users of the facilities.
IX. 311 
Report Submitted
There being no further business for the good of the County, the meeting was adjourned by order of the chair at 5:50pm.
Parks and Recreation Advisory Board
                                                 _________________________________

                                                 Edward “Ski” Olesky, Chairman

These minutes approved by the Board/Committee on _________________ as presented________ or as amended ___________.
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