

January 29, 2015

MINUTES OF THE MEETING OF THE COLLIER COUNTY

PARKS AND RECREATION 
ATV PARK SITE AD HOC COMMITTEE
Naples, Florida, January 29, 2015
LET IT BE REMEMBERED, that the Collier County Parks and 
Recreation, ATV Park Site Ad Hoc Committee, in and for the County of 
Collier, having conducted business herein, met on this date at 6:00 P.M. in a 

REGULAR SESSION commenced at North Collier Regional Park, 
Administration Building, 15000 Livingston Road, Naples, Florida, with the 
following members present:


CHAIRMAN:
   
Joseph Pelletier

Jeff Close


William Combs



Mario Mendez (Absent)



Robert Anderson Jr. (Absent)



William Scott (Absent)



Ed Lukosavich (Absent)



Greg Westgate

ALSO PRESENT:

Barry Williams, Director Parks and Recreation 
Jeanine McPherson-Hogle, Assistant Director Parks & Recreation

Steve Carnell, Public Services Administrator

Ilonka Washburn, Operations Manager Parks & Recreation

Natali Betancur, Operations Analyst Parks & Recreation

Call to Order
The meeting was called to order by Chairman Pelletier at 6:15 P.M.

Roll call was taken and a quorum was established.

Staff distributed an updated list of All Terrain Vehicle Park Ad Hoc Committee Members dated January 20, 2015.
Approval of Last Meeting Minutes
Change:
Header, Also Present, Last name on list:  Scott Jones, Purchasing should read Scott Johnson, Purchasing
William Combs moved to approve the May 29, 2014 Minutes as amended.  Second by Greg Westgate.  Motion carried; 4-0.
Results of RFP Process
Steve Carnell briefly reviewed the RFP process and voiced concerns on behalf of ATV owners, County, Staff and residents on going into an agreement with Florida Tracks and Trail:

· Ownership of Florida Tracks and Trail.
· Surety Bond not provided and/or the possibility to attain.
· The restructure of the agreement over two and a half years.

· Going into a 50 year lease.

· Aligning benefits and risks.
· County has not been able to set up a face to face meeting with Mr. Cook.

· Mr. Cook does not have previous ATV Park experience. 
He noted a counter proposal was in the infant stages.

County trying to establish market pricing for annual pass.  The average pricing is $75 - $100 per pass.  
Some incentives for purchasing a year pass were charging a lesser fee if pass purchased from PAR, one free day a month, card would allow a 50% discount, if not a free day a month.

Those ATV riders purchasing a pass would be required to provide proof they are a Collier County resident and proof of ATV ownership.  No final decisions have been made, no final agreements have been made.
February 10th, Board of County Commissioner’s Meeting for Direction
Steve Carnell recommended taking to the BCC’s attention on February 10th for direction; letting them know where we are at and we might get parameters from the Board of County Commissioners to work with.

Options to Consider
Some discussion was made on the concept of a hard card, vouchers, lease concept and searching for another property.  Another avenue would be to reach out to the Seminole Tribe, which would take time.

Jeff Close reported some Commissioners want nothing to do with a voucher system.

Barry Williams asked how the ATV Ad Hoc Committee would like to proceed.

William Combs voiced concerns on what happens if Florida Track and Trails folds.
It was noted Florida Track and Trails is located in Punta Gorda.
Staff suggested the Committee make a motion.

Steve Carnell stated the ball is in Mr. Cook’s court.

Jeff Close stated an agreement is so close to being established.  He urged the County to make an offer that the County felt safe with.
It was noted Florida Track and Trails has received verbal offers from the County and all have been rejected.

Patrick White, Attorney reported Mr. Cook is not the negotiator for Florida Track and Trails.  It was delegated to him to come to acceptable terms.  He indicated Florida Track and Trails is willing to pursue a Bond.  
Patrick White said offers have been made that were not advantageous for my Client.  He stated the door is open on Florida Track and Trails and he was willing to talk.

Steve Carnell asked if Bjorn Rosinas was willing to talk to Staff.

Patrick White responded yes with Counsel.

Steve Carnell stated he was willing to meet with Staff, Patrick White and the appropriate representatives from Florida Track and Trails to see what agreements can be made   Staff will then report to the Board.  He stated the ATV Park RFP did not have to go before the BCC in February, it could go before the BCC in March.

Jeff Close shared $500,000 every six (6) months is not a bad number.

Jeff Close moved to direct Staff to meet with Florida Track and Trails, one more time and try to figure it out.  Second by William Combs.  Motion carried; 4-0.
Next Meeting 

Jeff Close moved the ATV Park Ad Hoc Committee tentatively meet Thursday, February 19, 2015 at 6:00 P.M.  Second by William Combs.  Motion carried; 4-0.

Chairman Pelletier moved to adjourn.  Second by William Combs.  

Motion carried; 4-0.
There being no further business for the good of the County, the meeting was adjourned by order of the Chairman at 7:24 P.M.






ATV Park Ad Hoc Committee





______________________________






Joe Pelletier, Chairman

These minutes were approved by the Board/Committee on _______________ , 2015 

As presented ______ or as amended _____                             .
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