MINUTES OF THE MEETING OF THE PARKS AND RECREATION 

ATV Ad Hoc Committee Workshop 

Naples, Florida, October 13, 2016

The Collier County Parks and Recreation ATV Ad Hoc Committee, having conducted business herein, met on this date at 6:00 P.M. at North Collier Regional Park, Administrative Building, 15000 Livingston Road, Naples, Florida with the following members present:

Mr. Barry Williams, Director of Parks and Recreation

Ms. Jeanine McPherson, Assistant Director of Parks and Recreation

ATV Meeting Members:

Mr. Joe Pelletier

Mr. Mario Menendez

Mr. Jeff Close

Mr. William Combs

Mr. Greg Westgate

Also Present:

Mr. Jace Kentner, Business & Economic Development Director, Promise Zone
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I.  
Call to Order  


Mr. Barry Williams called the meeting to order at 6:10 p.m.

II.
Establish A Quorum


A quorum was established.

III.
Approval of Agenda

Mr. Mario Menendez moved to approve the agenda as presented.  Second by Mr. Jeff 
Close, with all in favor. 
IV.
Approval of Previous Minutes


Mr. Mario Menendez moved to approve the 09/15/2016 agenda as presented.  Second by 
Mr. Jeff  Close, with all in favor.
V.  
New Business


a.
Promise Zone:  Mr. Barry Williams summarized the Promise Zone initiative, which offers development opportunities in economically challenged areas, with Immokalee having been chosen by the Federal Government for this initiative.  A copy of a one page executive summary compiled by Mr. Jace Kentner, Business & Economic Development Director for the Promise Zone was included in the meeting packet.  This summary was forwarded by Mr. Kentner to Mr. Jason Stolvus, Grant Program Manager for Promise Zone Regional Planning Council for consideration of federal funding for the ATV park project. This summary illustrates the economic business development opportunities that the ATV park would provide to the local economy in Immokalee, i.e., ecotourism and sports tourism. This summary would be included with the presentation given to the Board of County Commissioners as well. The total project cost was estimated to be $4.246 million, with a funding amount requested of $3.646 million to assist with the cost of panther habitat mitigation.  
Question:  Clarification was requested as to whether the County would be required to cover the remaining projected cost of panther mitigation and the answer was yes. 

VI.
Old Business


a.
Panther Mitigation Cost:  Panther mitigation was discussed, with a question asked with regard to a reduced cost for panther mitigation with a smaller park footprint.  Mr. Williams pointed out that the consultant from Passarella & Associates had portrayed the worst case scenario in his presentation with regard to cost. A more accurate cost would be better determined after a conceptual drawing (engineered master plan) had been done and presented to U.S. Fish and Wildlife. The recommendation at the last ATV Ad Hoc Committee meeting had been to go to the Board of Commissioners to request approval for a consultant for the project, who would create the conceptual plan to present to U.S. Fish and Wildlife.  
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The timeframe to meet with U.S. Fish and Wildlife was projected to be approximately 3-4 months, with federal funding for the ATV project simultaneously being reviewed and considered via the Promise Zone initiative. 

The estimated cost for the preparation of the conceptual design was between $8,000 to $12,000. The conceptual design would take “cocktail napkin” drawings and convert them to a scaled design of the property and all of its components.  Several Ad Hoc committee members would likely assist the consultant in planning the conceptual design, with final review and approval by the entire committee. 


b.
Review of ad hoc committee status:  Mr. Barry Williams pointed out that the ATV Ad Hoc committee members’ time would soon be expiring in December 2015.  The Ad Hoc committee members were asked to consider renewal of their participation for another year to assist with the presentation to the Board, hiring and working with the consultant to create the conceptual plan for the park, presentation to U.S. Fish and Wildlife, as well as potential Promise Zone participation in the ATV park project. 
Question:  Would Ad Hoc Committee member approval be required by the Board of Commissioners? Mr. Williams voiced that the presentation to the Board would include the Passarella & Associates environmental review, a presentation by the Immokalee Airport Director, a presentation by Mr. Jace Kentner regarding the Promise Zone initiative, a request for permission to hire a consultant to create the master plan for the park to present to U.S. Fish and Wildlife, as well as a request for Board approval of the Ad Hoc Committee for an additional year   
Mr. Williams expressed a desire to give the presentation to the new, incoming Board Members in January 2016. It was pointed out that the County Attorney would counsel board members on any potential conflicts of interest with the project. 

The “sunset” date for the current ATV Ad Hoc members is 12/15/2016 and the presentation to the Board is targeted for 12/13/2016.

Question:  What is the expected timeframe for receiving a response to the funding proposal through the Promise Zone initiative? The answer was that this was unknown at this time. 

Mr. Jace Kentner, Business & Economic Development Director, joined the meeting to describe the Promise Zone initiative in greater detail. Fifteen zones have been designated by the Federal Government as areas of desperate need of economic development. The area surrounding the City of Immokalee, as well as Glades and Hendry counties have been awarded Promise Zone designation.  A desk officer working at the U.S. Department of Agriculture (USDA) in Washington, DC works as a liaison between all the government agencies, and the applicants in this area, to assist with grant funding, loans, and other available programs and opportunities for a period of ten years. Two grants have already been received; a $112K USDA grant, as well as a $1M grant for the Culinary Accelerator Program, assisting local food entrepreneurs, utilizing locally grown foods.  Participation in Promise Zone designation allows for preferential consideration for federal funding. 
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Three counties are included in the Promise Zone designation; Collier, Glades, and Hendry, requiring all three counties to vote on all projects submitted to the desk officer in Washington.  The ATV park has been presented as a potential project for Collier county, which will require approval from Glades and Hendry counties prior to submittal for consideration of federal funding. The focus of the Collier proposal was on the $3.646 million to assist with the cost of panther habitat mitigation.  Mr. Kentner pointed out that Promise Zone funding had previously been put towards an ATV project in Kentucky.  

Question:  What is the likelihood that the Collier ATV project will be approved by Glades and Hendry counties? Mr. Kentner stated he did not anticipate any opposition from the other two counties with regard to this project. 
Question:  How long will it take for the desk officer in Washington to render a decision regarding approval of funding for the ATV project? Mr. Kentner stated a decision should be expected in several weeks.  Further, the project would be reviewed by Glades and Hendry counties within days. 

Question:  If the Board approves the recommendation to hire a consultant for the project, what input will be allowed by the Ad Hoc committee members with regard to creation of the conceptual plan?  Mr. Williams stated a workshop forum could be done, which would allow the members to make their ideas known to the consultant, who would utilize these suggestions in creating the design.

Question: Should this project proposal be presented to the present Board of Commissioners prior to their term ending in December 2016? Mr. Williams stated it was Management’s position that as the new 2017 Board members will be the group who will continue moving this project forward, it would be most beneficial to present the project to them. 

Question: What will be presented to the 2017 Board as new business, since this ATV project has been ongoing? Mr. Williams stated the results of the environmental study, Panther mitigation costs, potentially minimizing PHU impact via Promise Zone funding, FAA presentation, Business Plan presentation, and the request for the next step of a consultant/conceptual plan would be presented. 

The engineer designed conceptual plan will be presented to U.S. Fish and Wildlife to help determine PHU costs, as well as will show all elements of the projected project, which will allow for a truer sense of project cost.  

Redirect to Ad Hoc Committee Status:  Mr. Williams stated it would be helpful for the present Ad Hoc Committee members to continue in place for an additional year, and this would be presented to the Board in November 2016.  The committee is presently set to “sunset” 12/13/2016.

Mr. Pelletier made a motion to continue the ATV Committee for an additional year.  Mr. Combs seconded the motion.  All were in favor. 
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c.  Review of recommendation of the Board for hiring a consultant:
Question: May a professionally drawn preliminary design, based upon elements previously discussed, be submitted in the short-term, prior to the hiring of a consultant? Mr. Greg Westgate had previously obtained an engineering drawing, overlaid onto the park and drawn to scale, only omitting the wetland zones and secondary panther habitat. Mr. Williams felt that this product could be incorporated into the consultant’s design. 
Question:  How would the consultant be chosen? Mr. Williams stated there are presently contracted individuals who could be considered.  Mr. Williams also mentioned the possibility of consideration of the individual who designed Polk County, as well as Mr. George Fogg, renowned park designer who lives locally was also mentioned. Mr. Westgate remarked that the challenge will be to find an individual who creates a design that includes all facets of the project, including practical use, such as structures, activity areas, roads, and overall flow. 

Question:  Mr. Combs asked whether all Parks and Recreation projects were expected to perform the same due diligence with regard to environmental issues; i.e., PHUs, wetlands, etc.  The answer was yes. For instance, extensive mitigation had been done prior to completion of the Collier County Regional Park due to the site consisting of wetlands, as well as for panther mitigation and other environmental considerations. 
VII.  Public Comments:
Comment:  Mr. Don Hatfield stated that a conversation had been had with Mr. McDaniels, currently a candidate for County Commissioner, who expressed an interest in moving the project forward if elected. 

Concern:  Mr. Don Bevins expressed a concern regarding the $3 million settlement awarded for the ATV park project as a result of ongoing litigation by the current County Commissioners against South Florida Water Management Group.  Mr. Bevins felt this award was insufficient for the project and should be renegotiated during the litigation process. 
Mr. Williams responded that one component of the litigation was that the road system in Picuyne Forest was not being maintained adequately. A second component was a commitment of land for the ATV park, however as this commitment could not be honored, a $3 million settlement was awarded. Mr. Williams stated it would be challenging to reopen the issue after settlement, however the question could be asked. 
Comment:  Mr. John Strathman asked as to the status of the $3 million dollar award for the ATV project if the Ad Hoc Committee members are not approved for an additional year? 

Mr. Williams stated the $3 million settlement monies would remain in the “ATV Settlement Fund,” until a decision was rendered as to how to continue.  It was felt likely the committee would be approved for another year, and though possible, it would be doubtful these settlement funds would be reallocated elsewhere. 
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Question:  Mr. Josh Sturgeon inquired as to what would happen if the Board denied the Ad Hoc Committee for an additional year?

Mr. Williams again stated it was doubtful the Board would sunset the Ad Hoc Committee and its members, as they rely on the expertise and input of this advisory board.

VIII.
Adjournment
A motion to adjourn was entered. The motion was seconded.  All were in agreement. 

Next ATV Ad Hoc Committee Meeting Date:  11/10/2016  
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