November 1, 2010

MINUTES OF THE MEETING OF THE COLLIER COUNTY
GOLDEN GATE COMMUNITY CENTER
ADVISORY BOARD

Naples, Florida, November 1, 2010

LET IT BE REMEMBERED, that the Collier County Golden Gate
Community Center Advisory Board, in and for the County of Collier,
having conducted business herein, met on this date at 6:00 PM in a
REGULAR SESSION in Conference Room “C” of the Golden Gate
Community Center, 4701 Golden Gate Parkway, Naples, Florida, with the

following members present:

CHAIRMAN: Jim Klug

VICE CHAIR: Bill Arthur
Darrin Brooks
Peggy Harris (Excused)
Kaydee Tuff (Excused)

ALSO PRESENT: Vickie Wilson, Community Center Supervisor



VI.

VII.

VIII.
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Call to Order
The meeting was called to order at 6:06 PM by Chairman James Klug III.

Attendance — Establish a Quorum
A quorum was established.

Approval of Agenda

Bill Arthur moved to approve the Agenda as submitted. Second by Darrin
Brooks. Motion carried 3-0.

Approval of October 4, 2010 Meeting Minutes

Bill Arthur moved to approve the October 4, 2010 Minutes as submitted.
Second by Darrin Brooks. Motion carried 3-0.

Old Business
A. Recreation Highlights
Vickie Wilson suggested having a “Walk Through” at the next meeting.

B. 6’ Fence from Tax Collector to Lucerne
Staff suggested the Advisory Board give direction on “to and from” locations
for fence quotes.

Staff reported light poles have not been delivered. Light poles deliveries take a
minimum of 12 weeks. Staff stated delivery of poles should be delivered in
December 2010. Light Poles are scheduled to be installed and available for
Frontier Days.

New Business

A. Monthly Budget — None.

James Klug inquired on plans for the Christmas Tree Walk.

Staff recommended asking 4 or 5 different organizations to decorate Christmas
Trees to display. The Center’s December schedule includes Sunday services,
a Breakfast with Santa Event scheduled for December 11and a

Civic Association meeting scheduled for the 13.

Staff suggested all trees be decorated by December 11™. At that time, trees
would be up for 3 weeks and will not in shape to give to a needy family.

Staff recommended contacting Kaydee Tuff for additional comments.
Member Comments

James Klug suggested “Public Comments” on agenda be moved from 1X
position to V for future meetings.
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Discussion was made on the number of monthly meetings the GGCC
Advisory Board was required to hold.

Discussion was made on using volunteers to supplement staff hours and shortage
of staff issues. It was suggested to create a “Friends of the Park” organization.

Jim Klug stated he was willing to go to different organizations and solicit
volunteer assistance.

It was noted the Center works with the Kiwanis and the Kiwanis Key Club
provide help with some events.

Staff stated a gentleman, who previously worked for Collier County as a
volunteer, had approached her to volunteer. It is possible he may be able to help
coordinate volunteer efforts.

IX.  Public Comments — None.
There being no further business for the good of the County, the meeting was moved

and seconded to adjourn. The meeting adjourned by order of the Chair at 6:30 PM.

COLLIER COUNTY GOLDEN GATE
COMMUNITY CENTER ADVISORY
BOARD

James Klug 111, Chairman

These Minutes were approved by the Committee/Board on , as
presented or as amended




