                                                                                                                                     December 7, 2015


MINUTES OF THE MEETING OF THE Golden Gate COMMMUNITY CENTER ADVISORY BOARD
Naples, Florida, December 7, 2015

LET IT BE REMEMBERED, the Collier County Golden Gate Community Center Advisory 
Board in and for the County of Collier, having conducted business herein, met on this date at 

6:00P.M. in REGULAR SESSION at the Golden Gate Community Center 4701 Golden 
Gate Parkway, Conference Room “C”, Naples, Florida with the following members present:

                                                                                                                                                                                                     CHAIRMAN:   Kaydee Tuff
                                         VICE CHAIRMAN:   William James Klugg III (Excused)
                                                                             Peggy Harris (Excused)                                                                     
                                                                             Bill Arthur
                                                                             Darrin  Brooks

 ALSO PRESENT:  Vicki Wilson, Community Center Supervisor
I. Call to Order
Ms. Tuff called the meeting to order at 6:02 pm
II. Attendance – Establish a Quorum
Roll Call was taken and a quorum was established.
III. Approval of Agenda
Mr. Brooks moved to approve the Agenda.   Second by Mr. Arthur.  Carried unanimously 
 3 - 0.        
IV. Approval of Minutes – November 2, 2015
Mr. Arthur moved to approve the minutes of November 2, 2015 Golden Gate Community Center Advisory Board meeting as presented.  Second by Mr. Brooks.  Carried unanimously 3 - 0.
V.       Public Comments
VI.     Old Business 
Ms. Wilson, Community Center Supervisor, reported on the following items noting;
           A.  Recreation Highlights 

· Breakfast with Santa on Saturday December 5, 2015 hosted 473 guests at a fee of $2.00.

· Snow Fest was also held on December 5, 2016 accompanied by a four day Carnival event.

Ms. Wilson recommended the event be scheduled on a day that does not conflict with Snow
Fest.   She will email Ms. Tuff suggestions to improve the event for future seasons.
    Naples BMX 
· The Naples BMX SSA 2016 qualifier is scheduled for April 1- 3, 2016.
· The event will be managed by Naples BMX.
· The County supplies the facility and a charge will be assessed to campers.
    B.  210 Budget Report

            Ms. Wilson reported FY16 fund 130 highlighting:

· Available funds total $85,948.72.
· There is a potential shortfall in roof reserve funds.  
      This item will be placed on the January 4, 2016 meeting Agenda for Board discussion.
       Community Garden Water Usage

· Water usage costs for the Community garden increased $200.
· The maintenance crew will record daily usage noting the first reading was 76 gallons.
· Staff will monitor usage and report findings to the Board.
Ms. Wilson will contact Ms. Muelbauher, President, and Community Garden Center, to   discuss the issue and communicate concerns. 

               The Board requested Ms. Wilson purchase a new Christmas tree for the front entrance of the           Community Center.       
 VII.      New Business
       A.  Long Term Agreement for January      
Ms. Wilson updated the Board on the “Collier County Parks and Recreation Community Market Facility Use Agreement (Long-Term)” for Joseph Mark Rakow.  
Staff reported Barry Williams, Director of Parks and Recreation, notified them the agreement is current and the item may be placed on the January Agenda for an Advisory Board vote to recommend renewal to the Board of County Commissioners.

 Mr. Arthur moved for Staff to ensure the current agreement for Mr. Rakow’s Farmers Market operation at the Golden Gate Community Center remains effective pending execution of a future agreement.  Second by Mr. Brooks.  Carried unanimously 3 – 0.
 VIII.    Board Member Comments
            Ms. Tuff informed the Board a “Time Capsule” was created in 1990 to be opened in 2040 and suggested   members contribute to the capsule memorabilia.
             Ms. Tuff invited Staff and members to the annual Christmas part on Monday December 14, 2015 at 
       6:30 pm in the Joan Jenks auditorium.  
a. Farmers Mark
       There being no further business for the good of the County, the meeting was adjourned by order of the chair at 6:30 pm.
Golden Gate Community Center Advisory Board
                                                 _________________________________

                                                 Kaydee Tuff, Chairman

       The minutes approved by the Board on __________________________, 2016, “as submitted”    [___]  or  “as amended “  [___].
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