MEETING MINUTES - GOLDEN GATE COMMUNITY CENTER ADVISORY BOARD,  AUGUST 16, 2016
I. Call to Order

Ms. Kaydee Tuff called the 08/29/2016 Golden Gate Community Center Advisory Board meeting to order at 6:05 p.m.
II. Establish a Quorum

A quorum was established.

III. Approval of Agenda
Mr. Bill Arthur moved to approve the Agenda as presented.  Second by Mr. Jim Klug.  Carried unanimously    4 - 0.   

IV. Approval of Minutes 

N/A, prior meeting minutes unavailable. 
V.       Public Comments
 None.
VI.     Old Business 
       A.  Summer Camp:  Ms. Vickie Wilson, Community Center Supervisor, reported summer camp has completed and went well; weekly average of approximately 125 children, age 5 through middle school.


B.  After School:  Ms. Wilson further reported that VPK is full at 18, with 15 children on the waitlist. The After School program is full, with 40 children, plus approximately 5-6 more that are brought by bus.

C.  Advisory Board Applications:  A group discussion was held regarding potential candidates to join the Advisory Board, as well as where to obtain applications for potential board member applicants to complete. Ms. Wilson has previously requested this information from Mr. Miguel Rojas.  There are presently no potential candidates currently up for consideration. 

D.  Golden Gate Community Garden:  Ms. Wilson reported that she had been informed that the individuals previously chosen to start work on the garden had withdrawn from that position, and a search was on to replace them. It appears the Community Center may take over management of the garden unless an eligible non-profit group becomes available for this task. Ms. Tuff inquired as to the cost to maintain the garden, and Ms. Wilson stated a rental fee would continue to be charged for booths; to cover water, seeds, etc. Ms. Tuff inquired as to the viability of the Fruit Growers taking over the task and Ms. Wilson will follow this inquiry up with the Fruit Grower Group, and provide an update at the next meeting. A possibility of a return to Green Space was discussed. A discussion was also had regarding VPK and/or Home School maintaining one or two beds in the garden.  



Ms. Wilson will update the Board on the status of the Community Garden operations at the October, 2016 meeting.                   

VII.     New Business:
        A.
Carnival/November:  Ms. Wilson informed the group that, as St. Elizabeth Seton has canceled their plans for a Fall carnival this year, Mr. John Tolve, has contacted the Golden Gate Community Center to request the carnival be set up at that location, October 10-13, 2016, with 30% of carnival revenue generated promised to the Community Center, with the only cost to the Center being $350 for the permit. The 30% revenue would be credited to the 130 budget. Mr. Jim Klug made a motion to allow for the Fall Carnival to be held at the Golden Gate Community Center. Mr. Bill Arthur seconded the motion. 

Carried Unanimously 4-0.        

B.  Painting of Facility:  A group discussion was had regarding which color to repaint the
       facility. It was general consensus that a neutral palate was most appropriate. A 

       Community Center maintenance member will be painting the facility, and will start with the

       Conference Room to ensure group approval of the color prior to painting the rest of the

       facility.  No bids are required for the task, as paint will be supplied by Sherwin 

       Williams. 
 VIII.    Board Member Comments:
              Mr. Jim Klug requested a discussion regarding the Wheels Facility, specifically structural issues and maintenance of the roof, and which organization is responsible for the cost. A clarification of this financial responsibility was requested. The Regional Manager has been researching this issue, but has yet to arrive at an answer. It was clarified that the building had originally been funded by impact fees. Ms. Williams stated the issue will continue to be researched. 
        Ms. Tuff expressed a concern with regard to the maintenance and overall cleanliness of the bathrooms at the Community Center.  Ms. Williams stated she will direct her staff to oversee this issue.


  Mr. Jim Klug suggested Board Members air their main concern for the month at each meeting. 


  Ms. Vickie Williams stated her main concern was in keeping the Facility clean, in particular the cleanliness of the floors. The floors are professionally cleaned bi-annually and were just cleaned two weeks prior to this meeting, with less than satisfactory results. Further, the work was completed during Center hours and not after hours, creating traffic issues.  The cleaning company is chosen by the County; ISS Group, and are responsible for cleaning all County complexes. ISS Group chose the cleaning crew who cleaned the Golden Gate Community Center.  Ms. Tuff suggested a letter be written to ISS Group, expressing these concerns and requesting that a different crew be used subsequently at the Golden Gate Community Center facility, and offered to sign off on the letter. 
        There being no further business for the good of the County, the meeting was adjourned by order of the chair at 6:45 pm.
. 
  
The next meeting will be held October 3, 2016 at 6:00 PM

    Collier County Golden Gate Community Center 

      4701 Golden Gate Parkway, Conference Room “C”

Naples, Florida
