                                                                                                                      September 10, 2015                         


MINUTES OF THE MEETING OF THE PARKS AND RECREATION ATV PARK SITE AD HOC COMMITTEE

Naples, Florida, September 10, 2015
LET IT BE REMEMBERED, the Collier County Parks and Recreation ATV Park 

Site Ad Hoc Committee in and for the County of Collier, having conducted business 
herein, met on this date at 6:00 P.M. in REGULAR SESSION at North Collier Regional 

Park, Administrative Building, 15000 Livingston Road, Naples, Florida with the following 

members present:

                                                                                                                                                                                                     CHAIRMAN:   Joseph Pelletier
                                                              VICE CHAIRMAN:  Jeff Close 
                                                                                                 William Combs 
                                                                                                  Mario Mendez                          Robert Anderson, Jr.  (Excused)
                                                                                                                  William Scott   (Excused)
                                                                                                  Greg Westgate
 ALSO PRESENT:   Barry Williams, Director, Parks and Recreation

                                 Steve Carnell, Public Services Administrator 
                                 Amanda Townsend, Director, Public Services Operations
Jeanine McPherson-Hogle, Assistant Director, PAR 

Jason Rummer, Public Services Operation Analyst 

Miguel Rojas Jr., Administrative Assistant
Ilonka Washburn, Parks and Recreation

Connie Dean, Information Coordinator
Justin Lobb, Airport Manager, Immokalee Airport
I. Roll Call

Chairman Pelletier called the meeting to order at 6:00PM.  Roll call was taken and a quorum was established.

II. Approve Agenda
Mr. Mendez moved to approve the Agenda.  Second by Mr. Westgate.   Carried unanimously 5 - 0.
III. Approve Previous Meeting Minutes
Mr. Combs moved to approve the minutes of the August 6, 2015 meeting as presented.   Second by Mr. Westgate.  Carried unanimously 5 – 0. 
 Mr. Combs moved to approve the minutes of the July 6, 2015 meeting as presented.   Second by Mr. Westgate.  Carried unanimously 5 – 0. 
IV. New Business
Chairman Pelletier provided a recap of the August 6, 2015 meeting for the Committee highlighting the parks under consideration for ATV recreation.  
V.   Old Business 
     a.    Review and Approve Pilot Program Parameters 
Mr. Williams presented an Executive Summary recommending the Board create a pilot “Ticket to Ride” program that pays for Collier County citizens to ride at ATV riding locations in Southwest Florida at a cost not to exceed $50,000.  He will present the item to the Board of County Commissioners for approval pending Committee endorsement.
Ms. Townsend summarized the Pilot Program for the Committee noting the following:

· The Pilot Program will provide opportunities for All Terrain Vehicles enthusiasts to ride their vehicles at ATV riding locations in Southwest Florida using funds from the South Florida Water Management District settlement agreement.
· Collier County and the South Florida Water Management District entered into a Settlement Agreement in 2011 wherein the District paid Collier County $3 million to dispose of litigation arising out of a 2003 Agreement between the parties in which the District was to convey 640 acres to Collier County for recreational ATV use.
· Collier County Growth Management Department and Collier County Parks and Recreation Division are tasked with searching for land appropriate for an ATV Park site. 
· On June 9, 2015, the Board gave the ATV Ad Hoc Committee a six-month extension to continue to search for suitable land.

· At the August 6, 2015 Ad Hoc Committee meeting, the Staff presented their research and analysis of various pay-per-ride scenarios and their determination that “pre-purchased” admission is the most viable option due to ease of accountability program administration and the high likelihood of ATV Park participation.  
· Staff proposed a pilot program that provides “Tickets to Ride” to Collier County residents who have registered ATV’s.  The pilot program includes:

· Purchase of admission tickets to four Recreational Parks including Lazy Springs Recreation Park, Florida Tracks and Trails, L-Cross Extreme Motocross Park and Redneck Yacht Club Mud Park.

· Staff will purchase a limited number of admission tickets based on an initial investment not to exceed $50,000.
· Parks and Recreation will issue the admission tickets at North Collier Regional Park Exhibit Hall.  
· Tickets will be safeguarded and inventoried similar to beach permits.
· Program participants will be issued a program membership card or Parks staff will create and/or Flag their CLASS/ActiveNet accounts to ensure they are Collier County residents and that their ATV’s are registered.

· Participants will be limited to four tickets per month per registered vehicle.

· The admission tickets will be presented for entrance to the designated ATV Parks.

· Parks and Recreation Staff will reconcile the inventory of admission tickets on hand to the number distributed through a CLASS/ActiveNet report.

Staff will provide a progress report and financial analysis to the Committee upon expenditure of the $50,000 before the Committee sunsets.  Staff will provide a report to the Board of County Commissioners (BCC) that includes Committee recommendations after the initial outlay of $50,000 has been expended or the program has been in operation for one year, whichever comes first.

Ms. Townsend noted:

· There is $2,967,071.77 remaining from the settlement fund and interest accruing on the principal in the account has generated $15,324.99 in income from October 1, 2014 through July 24, 2015 and is available as revenue for the program.

· The program will be re-evaluated after the funds expire or after one year, whichever comes first.  

· Staff will continue to identify suitable lands for ATV use inside and outside Collier County during this period of time and, if an opportunity for park lands arises, the staff may bring forward a recommendation to terminate the pilot program in order to reserve funds for the pursuit of a permanent solution.
· Staff requested the Committee recommends the BCC create a pilot “Ticket to Ride” program as proposed by Staff for Collier County citizens to ride at ATV locations in Southwest Florida at a cost not to exceed $50,000.

During Committee discussion the following noted:
· The feasibility of not implementing the proposed program and retaining the funds for the purchase of land for a Collier County park site.
· Should Croom Motorcyle Park be included as an addition to the park choices to accommodate trail riders.
· Staff advised that the Committee can select the parks for the pilot program as long as each park receives an equal expenditure.

· The Program should be aggressively marketed to attract the maximum number of participants.

· The Committee expressed their desire to limit exposure of unused pre-paid tickets and to ensure the tickets were issued to owner of registered All Terrain Vehicles only.

Mr. Williams sought a recommendation from the Committee on four items - park selection, initial investment, purchase of tickets per park and number of ticket permitted per registration.
Mr. Close moved to approve five parks (Lazy Springs Recreation Park, Florida Tracks and Trails, L-Cross Extreme Motocross Park, Croom Motorcycle Park, and Florida Cycle Park) to participate in the pilot program for All Terrain Vehicles enthusiasts to ride their vehicles with the purchase of  admission tickets.  Second by Mr. Combs.  Carried unanimously 5 – 0.
Mr. Menendez moved to approve an investment of $10,000 to purchase admission tickets for the All Terrain Vehicle Parks with an initial investment not to exceed $1,000 in ticket purchases per park.  Second by Mr. Combs.  Carried unanimously 5 – 0.

Mr. Combs moved to approve ticket purchases as follows:  “Each ticket issued must correspond to one registered All Terrain Vehicle”.  To allow for fair distributions no more than four tickets will be issued per All Terrain Vehicle.  Second by Mr. Close.  Carried unanimously 5 – 0.
Mr. Menendez motioned to recommend the Board of County Commissioners approve the proposed “Ticket to Ride” pilot program as proposed by the Committee.  Second by Mr. Combs.  Carried unanimously 5 – 0.

Mr. Williams will move forward on the item to the BCC to be placed on the Consent Agenda.
      b.   Review Site Visits to Immokalee Airport Seminole Sites

      Mr. Williams provided the report “ATV Park/Track Location Review August 26, 2015” for information purposes.  He noted that Mr. Westgate accompanied the Staff on their visit to the two sites under consideration:

      Immokalee Airport
      Mr. Williams reported that the 450 acre airport site is the most accessible for Collier County residents.  He stated that the Airport facility is interested in creating recreational amenities as evidenced by the creation of a camping ground.  The following was noted:
· Developmental preference will be given to aeronautical use in the future to protect the aviation community.

·    Non aeronautical applications are subject to FAA approval, however some portions of the site do not require FAA approval.

· The site is currently more suited for trails so the Committee will incur additional expense to develop an infra structure compatible with ATV use.

· The FAA would want a long term lease with gross revenue generated to benefit the airport.
             Mr. Williams advised the Committee if they are to pursue this site a business plan should be developed outlining the projected costs to design, construct and operate the park and identification of the benefits to the airport.  FAA approval would be required and re-zoning addressed due to environmental conditions.

             Seminole Reservation
             Mr. Williams noted the 177 acre site has no environmental restrictions and could be “fast tracked” however it is not viable for All Terrain Vehicle Park facility due to trail system limitations. 

The 640 acre facility is close to the Hendry correctional facility, has potential environmental issues, no current access and estimates would take three to four years to develop.
             Picayune State Forrest
            Mr. Williams introduced an email dated September 5, 2015 from Commissioner Nance suggesting Staff reach out to the State on the availability of land within the Picayune State Forrest for ATV use.  The Committee expressed to the Staff that this was not an option they want to pursue at this time.
VI. Moving Forward

The Committee advised Staff to pursue the Airport and the Seminole Reservation 640 acre sites and eliminate the Seminole Reservation 177acre  site .

Staff reported they will:

1. Schedule an appointment with Growth Management to discuss potential environmental issues related to the Immokalee Airport site.
2. Research feasibility of receiving funds from the T. Mark Schmidt  OHV Recreation  Grant Program for the ATV Park and report its findings to the Committee.

Justin Lobb, Airport Manager, Immokalee Airport, expressed the Airport’s interest and goal to create a destination recreational facility.  
The Staff and Committee scheduled their October 8, 2015 meeting to be held in the main terminal building of the Airport to provide an opportunity for the Members to view the property.

Mr. Pelletier left at 7:30 P.M.          
VII. Public Comment

Don Bevins reported the results of his land search to date.  He emphasized the challenges encountered including size of acreage required with ease of access, owner’s concerns regarding liability and the increase in land cost. 
There being no further business for the good of the County, the meeting was adjourned by order of the chair at 7:45 pm.
NEXT MEETING

October 6, 2015
Immokalee Airport

Main Terminal

165 Airpark Blvd.
Immokalee, FL 34142

Parks and Recreation ATV Park Site Ad Hoc Committee

                                                 _________________________________

                                                 Joseph Pelletier, Chairman

These minutes approved by the Board/Committee on _________________ as presented________ or as amended ___________.
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