                                                                                                                      November 12, 2015                        

MINUTES OF THE MEETING OF THE PARKS AND RECREATION ATV PARK SITE AD HOC COMMITTEE

Naples, Florida, November 12, 2015
LET IT BE REMEMBERED, the Collier County Parks and Recreation ATV Park 

Site Ad Hoc Committee in and for the County of Collier, having conducted business 
herein, met on this date at 6:00 P.M. in REGULAR SESSION at North Collier Regional 

Park, Administrative Building, 15000 Livingston Road, Naples, Florida with the following 

members present:

                                                                                                                                                                                                     CHAIRMAN:   Joseph Pelletier
                                                              VICE CHAIRMAN:  Jeff Close 
                                                                                                 William Combs 
                                                                                                  Mario Menendez                          Robert Anderson, Jr.  (Excused)
                                                                                                                  William Scott   
                                                                                                  Greg Westgate
 ALSO PRESENT:   Barry Williams, Director, Parks and Recreation

                                 Jeanine McPherson-Hogle, Assistant Director, PAR 

Jason Rummer, Public Services Operation Analyst 

Miguel Rojas Jr., Administrative Assistant
Toni Mott, Real Property Manager
Jake Sullivan, Senior Park Ranger 
Justin Lobb, Airport Manager, Immokalee Airport
Don Bevins, Real Estate Agent
I. Roll Call

Chairman Pelletier called the meeting to order at 6:02PM.  Roll call was taken and a quorum was established.

II. Review and Approval of October 8, 2015 Ad Hoc Committee Minutes 
Mr. Combs moved to approve the minutes of the October 8, 2015 meeting subject to the following changes:

Spelling correction to Mario Mendez name … change to Mario Menendez.
Second by Mr. Menendez.   Carried unanimously   5 – 0. 
III. Approve November 12th Agenda
Mr. Menendez moved to approve the Agenda.  Second by Mr. Combs.   Carried unanimously 5 - 0.
IV. New Business
Mr. Williams provided an overview of the Agenda items including recommendations the Staff is seeking to present to the Board of County Commissioners.
Mr. Williams noted three properties have been identified as potential sites for an All-Terrain Park with one new property being presented for consideration.  
· Discussion of SR82 property - Toni Mott/Don Bevins  
Mr. Bevins presented property specifications noting the site abuts State Road 82 and is approximately five miles from downtown Immokalee:

· Net usable area is 200 acres based on boundary survey.
· Property frontage on State Road 82 is approximately 3500 square feet and offers three access points - East, West and center.

· The property is listed at $1,900,000 ($9,500. per acre).
· Current use is Agricultural with pump house and irrigation system on site.

· Sixty acres under lease agreement with outside party until June 2016.

· Plans are in effect to expand State Road 82 to a four lane highway.
                  Mr. Williams recapped the assets of the site noting:

· Revenue generated from the leased portion of the land will go to the land owner.

· Land purchase is an asset and viewed positively by the County.

· The Committee must determine if the land parcel has the characteristics to accommodate development of an ATV Park.

                  Ms. Mott, Real Property Manager, reported on the property as follows:

· The property is held by State Road 82 Land Holdings and was purchased in July 2013 for $900,000.
· The Staff real estate appraiser values the property at $1,100,000 (land only).
· The mortgage on the property is $600,000 due and payable July 23, 2016.

· Staff conducted a public records search and the property is subject to oil, gas and mineral rights.  

· Three small pockets on the parcel appear to be wetlands based on aerial documentation and would have to be mitigated.
· The property will be subject to a Phase 1 assessment to determine any environmental issues associated with the property should the Committee choose to move forward.

Mr. Williams requested a decision from the Committee on pursuit of the site for an All-Terrain Vehicle Park.

Mr. Combs moved to recommend Staff not pursue the SR 82 property for an All-Terrain Vehicle Park with the Board of County Commissioners.  Second by Mr. Menendez.  Carried unanimously 5 – 0. 
Mr. Westgate arrived.

· Discussions of Recommendation to Board re:  Seminole Tribe, Piquayne Forest, Immokalee Airport, SR82 properties.

                   Seminole Reservation
                   Mr. Westgate visited the 177 acre site and reported one or two tracks can be built however the site it is not viable for a trail system.

      The Committee would like to keep the 640 acre facility site available as an option.

      Mr. Menendez moved to recommend to the Board of County Commissioners the 640 acre  Seminole Reservation site be pursued as an option for an All-Terrain Vehicle Park.  Second by Mr. Close.  Carried unanimously 6 – 0.

            Immokalee Airport
      The Committee expressed interest in pursuing the 450 acre airport site for an All-Terrain Vehicle   Park.

 Mr. Menendez moved to recommend to the Board of County Commissioners the 450 acre site at   Immokalee Airport be pursued as an option for an All-Terrain Vehicle Park.  Second by Mr. Combs.  Carried unanimously 6 – 0.
                  Picayune State Forest
             Mr. Williams had not received a response to his inquiry from the Staff of Picayune State Forest.    He advised the Committee the Park has a land management plan which will be reviewed in 2018 potentially implementing a change in rules.
            Mr. Menendez moved to recommend to the Board of County Commissioners the Picayune State Forest site be pursued as an option for an All-Terrain Vehicle Park.  Second by Mr. Combs.  Motion Carried 5 “yes” – 1 “no.”  Mr. Westgate voted “no.”
            The Committee prioritized their interest in the sites currently available as follows:

                 1.  Immokalee Airport

                 2.  Seminole Reservation

                 3.  Picayune State Forest
VI. Moving Forward
· Discussion of Future Committee

Mr. Williams reported the six month extension previously granted by the Board of County Commissioners (BCC) for operation of the All-Terrain Vehicle Ad Hoc Committee will Sunset in December 2015.  Staff requested the members discuss the future direction they would like the Committee to pursue.
The Committee members unanimously recommended Staff should request an extension of the Committee for one year with meetings scheduled bi monthly.
Mr. Combs moved to recommend the Board of County Commissioners extend the All-Terrain Vehicle Ad Hoc Committee for one year.  Second by Mr. Close.  Carried unanimously 6 -0.
· Discussion of Local ATV Association/Advocacy Group

Mr. Bevins summarized the benefits of forming a Local All-Terrain Vehicle Association/Advocacy Group.
Mr. Williams suggested invitation of a guest speaker to the next meeting to educate the Committee on organization of an Advocacy Group.
V.   Old Business 
           a.    Review of Tickets to Ride Program – Jake Sullivan 
Mr. Sullivan presented the Executive Summary “Recommendation to the ATV ad hoc committee on creating a pilot “gift certificate” program for allowing Collier County citizens to access ATV riding locations in southwest Florida at a cost of $50,000” and provided an update on the status of the “Tickets to Ride Program” which went into effect November 2, 2015 highlighting critical issues:
· The Executive Summary applies to ATV’s (All-Terrain Vehicles) and does not address HOV’s (High-Occupancy Vehicles).
· Staff must adhere to issuance of tickets as specified in the BCC approved Executive Summary.
· There is a concern individuals with Collier County driver’s licenses are purchasing tickets for vehicles owned by others registered in Lee County.
The Committee discussed the issues and recommended type of vehicle and ownership requirement be redefined.
     Permitted Vehicle List 
· All-Terrain Vehicle (ATV)
· Recreational Off Highway Vehicle (ROV)
· Off-Highway Motorcycle (OHM)
· Driver’s License and Title Registration name must match.

Excluded Vehicle List
· Buggy’s
· Go Carts

· Golf Carts

· Jeeps

· Trucks

· Unregistered vehicles

Mr. Williams will present the Committee’s recommendation to amend the Executive Summary to the BCC for approval for the December 8, 2015 meeting.  In the interim, the original conditions will be in effect.
Mr. Combs moved to recommend the Board of County Commissioners approve a pilot gift certificate program for allowing Collier County citizens to access All-Terrain Vehicle riding locations in southwest Florida at a cost of $50,000 as proposed by Staff subject to defining the lists of permitted and excluded vehicles.  Second by Mr. Close.  Carried unanimously 6 - 0.

VII. Public Comment

Attendees expressed their support for the program and establishment of an All-Terrain Vehicle Park and requested use be extended to non-registered vehicles and ticket distribution made available at a facility on Marco Island.
There being no further business for the good of the County, the meeting was adjourned by order of the chair at 7:40pm.
NEXT MEETING

TBD
North Collier Regional Park

Administrative Building

15000 Immokalee Road

Naples, FL 34142
Parks and Recreation ATV Park Site Ad Hoc Committee

                                                 _________________________________

                                                 Joseph Pelletier, Chairman

These minutes approved by the Board/Committee on _________________        , 2016 as presented________ or as amended ___________.
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