                                                                                                                      February 11, 2016                        


MINUTES OF THE MEETING OF THE PARKS AND RECREATION ATV PARK SITE AD HOC COMMITTEE

Naples, Florida, February 11, 2016
LET IT BE REMEMBERED, the Collier County Parks and Recreation ATV Park 

Site Ad Hoc Committee in and for the County of Collier, having conducted business 
herein, met on this date at 6:00 P.M. in REGULAR SESSION at North Collier Regional 

Park, Administrative Building, 15000 Livingston Road, Naples, Florida with the following 

members present:

                                                                                                                                                                                                     CHAIRMAN:   Joseph Pelletier
                                                              VICE CHAIRMAN:  Jeff Close 
                                                                                                 William Combs 
                                                                                                  Mario Menendez                          Robert Anderson, Jr.  
                                                                                                                  William Scott   
                                                                                                  Greg Westgate
 ALSO PRESENT:   Barry Williams, Director, Parks and Recreation

                                  Ilonka Washburn, Operations Manager
Jason Rummer, Public Services Operation Analyst 

Miguel Rojas Jr., Administrative Assistant
I. Roll Call

Chairman Pelletier called the meeting to order at 6:05 PM.  Roll call was taken and a quorum was established.

II. Approval of Agenda
Mr. Combs moved to approve the Agenda.  Second by Mr. Menendez.  Carried unanimously 7 - 0.

III. Approval of November 12, 2015 Ad Hoc Committee Minutes 
Mr. Menendez moved to approve the minutes of the November 13, 2015 meeting as presented.
Second by Mr. Close.   Carried unanimously 7 – 0. 
IV. Old Business
· Review of Board Action to Date

Mr. Williams provided an update of items approved by the Board of County Commissioners including:     

· A resolution extending the sunset date of the All-Terrain Vehicle Ad Hoc Committee to December 12, 2016 with meetings scheduled bimonthly. 
· Direction to Staff to pursue three potential permanent sites for an All-Terrain Vehicle Park (Immokalee Airport, Seminole Tribe Reservation and Picayune Forest) and provide results of their research to the Committee.
· Amendment of the definition of the “Tickets to Ride” program to include vehicles described as Off Highway Vehicles. 

· Picayune Strand State Forest  

Mr. Williams spoke with Heather Ferrand, local administrator in Fort Myers for Picayune Strand State Forest, who expressed concern on ATV access in the park.  It was noted environmental group concerns regarding endangered species will pose a challenge to the concept.  

Mr. Williams noted the Picayune State Forest management plan is scheduled to be updated in 2018 and Staff will continue to work with the State Forest to review and make recommendations regarding ATV use.

Mr. Williams will provide Heather Ferrand’s contact information to the Committee so they may communicate their goals to her. 
· Review of Tickets-to-Ride Program

Mr. Williams recapped the status of the Tickets-to-Ride Program noting:
· Nine hundred Tickets-to-Ride have been purchased totaling $9,750.00.  
· Of the 450 tickets purchased for Lazy Spring Recreational Park 220 have been redeemed.  Currently there are no tickets available for purchase for Lazy Spring Recreational Park.

· Fifty tickets have been purchased for Croom Motorcycle Park who does not provide ticket tracking redemption statistics.

· Of the $10,000.00 allocated to the program a balance of $250.00 remains.

                  The Committee discussed the results and reviewed options for the program including a budget increase to support purchase of additional tickets to enable participants to continue the activity.

 Mr. Coombs moved to recommend the Committee table a decision on funding additional ticket purchases pending receipt of additional usage information.  Second by Mr. Westgate.  Carried unanimously 7 –0.
·  Update on Immokalee Airport

Mr. Williams updated the Committee on the feasibility status of the 450 acre Immokalee Airport site for an All-Terrain Vehicle Park as follows:
· Justin Lobb, Airport Manager, has requested a detailed business plan be submitted for consideration.
· The Federal Aviation Administration (FAA) is receptive to leasing the land for creation of an All-Terrain Vehicle Park.

·  A “memorandum of agreement” would be executed between the Airport Authority and Parks and Recreation Department including a provision for financial compensation.
· The FAA has authority to reclaim up to two hundred acres, however Mr. Lobb noted a plan to utilize the acreage has not been presented in seventy years.

· The Growth Management Division confirmed the site is zoned recreational and the use is permitted, however environmental issues may need to be addressed.
· A design and engineering consultant will be retained to create conceptual drawings of the proposed layout for the ATV Park on Board of County Commissioner project approval.
Committee members will be invited to participate in the design process.

· An application for award of funds from the T. Mark Schmidt OHV Recreation Grant Program for the ATV Park would preserve the principal balance and should be considered.
                  Mr. Combs moved to approve Parks and Recreation recommend 450 acre site at Immokalee Airport to the Board of County Commissioners for an All-Terrain Vehicle Park.  Second by Mr. Anderson.  Carried unanimously 7 – 0.        
V. Public Comment/Board Comments
Don Bevins, Real Estate Agent suggested the Committee form a local chapter Association of the Florida Trail Riders and designate an advocate for their business and proposed Staff research feasibility of interm use of the Immokalee Airport site for ATV recreational use.

Mr. Williams will contact Immokalee Airport management to discuss the possibility of interim ATV riding at the site.
Mr. Williams invited the Committee members to attend the Board of County Commissioners meeting at which the Immokalee Airport site will be presented as a recommendation for an All-Terrain Vehicle Park.

There being no further business for the good of the County, the meeting was adjourned by order of the chair at 7:35 pm.
NEXT MEETING

April 14, 2016
North Collier Regional Park

Administrative Building

15000 Immokalee Road

Naples, FL 34142
Parks and Recreation ATV Park Site Ad Hoc Committee

                                                 _________________________________

                                                 Joseph Pelletier, Chairman

These minutes approved by the Board/Committee on _________________        , 2016 as presented________ or as amended ___________.
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