                                                                                                                                                 August 6, 2015


MINUTES OF THE MEETING OF THE PARKS AND RECREATION ATV PARK SITE AD HOC COMMITTEE

Naples, Florida, August 6, 2015
LET IT BE REMEMBERED, the Collier County Parks and Recreation ATV Park 

Site Ad Hoc Committee in and for the County of Collier, having conducted business 
herein, met on this date at 6:00 P.M. in REGULAR SESSION at North Collier Regional 

Park, Administrative Building, 15000 Livingston Road, Naples, Florida with the following 

members present:

                                                                                                                                                                                                     CHAIRMAN:   Joseph Pelletier
                                                              VICE CHAIRMAN:  Jeff Close (Excused)
                                                                                                 William Combs 
                                                                                                  Mario Mendez (Excused)                     Robert Anderson, Jr. (Excused)
                                                                                                                  William Scott (Excused)
                                                                                                 Greg Westgate
 ALSO PRESENT:   Barry Williams, Director, Parks and Recreation

                                 Steve Carnell, Public Services Administrator 
                                 Amanda Townsend, Director, Facilities Management
Jeanine McPherson-Hogle, Assistant Director, PAR 

Jason Rummer, Public Services Operation Analyst 

Miguel Rojas Jr., Administrative Assistant
Ilonka Washburn, Parks and Recreation

Connie Dean, Information Coordinator
I. Roll Call

Chairman Pelletier called the meeting to order at 6:00PM.  Roll call was taken and a quorum could not be established.

Mr. Williams reported the meeting would be held for information purposes and no actions could be taken by the Committee.
II. Approve Agenda
None

III. Approve Previous Meeting Minutes
None
IV. Expenses for FY 14 and FY 15 ATV Settlement Fund 
Mr. Williams provided the “Budget Summary FY 2014 and FY 2015” for information purposes.  He noted $699 was spent in FY14 and $276.25 in FY15 which leaves a fund balance of $2,977,072.  
V. NABOR Notice 
Mr. Williams provided a copy of a press release sent to the Naples Area Board of Realtors notifying them of the County’s search for a piece of property to be used for an ATV Park.
VI. Pilot Program Parameters
Mr. Williams provided the Executive Summary “Recommendation to the ATV ad hoc committee on creating a pilot “gift certificate” program for allowing Collier County citizens to access ATV riding locations in southwest Florida at a cost of $50,000” for information purposes.  He noted:

· Staff and the Committee are developing a pilot program whereby Collier County residents would be allowed to utilize ATV parks outside the County.  
· The concept is for a Collier County resident with a valid ATV registration being supplied some type of admission ticket to a participating ATV park.
· The County Attorney’s office has indicated the concept is allowable, however distribution of tickers, vouchers, etc., should not be titled “Gift Certificates.”
· The concept is for the County to purchase the tickets in advance from the various ATV parks and distribute them to qualified individuals.

· A valid participant would be granted up to 6 tickets, 1 time per month and he would present them at the ATV park for admission.

· The programs expenditures would ultimately have to meet the Collier County Clerk’s standards for purchasing.

Mr. Westgate noted the concept envisioned by the Committee was a system whereby an ATV rider would visit the Park and the County would reimburse the ATV park owner upon request.

Ms. Townsend reported other concepts were investigated by the County including the reimbursement concept but given the parks all operate different point of sale systems, and the limitations imposed by County purchasing policies, the most feasible concept pre-purchasing tickets to be distributed to riders.

The following was noted during Committee Member and Staff discussions:
· It would be beneficial to implement a tracking system to:

· Help ensure the riders who are issued tickets utilize them.

·    Help prevent the County from over purchasing a number of tickets at a particular site not highly utilized by riders.
· One concern for the reimbursement concept is a circumstance whereby a person could ascertain tickets utilized by out of County residents and turn it in for a cash award.

· An individual rider could be awarded up to 6 tickets a month for individual use, or utilize the 6 tickets in a family type format.

· As opposed to ATV registration requirements, it may be easier to require the person be a Collier County resident to qualify for issuance of tickets.

· Developing a data base of pre-qualified riders may be a beneficial format.  Individuals would be pre-approved and issued tickets after meeting certain requirements.

· The County will be requiring some type of release of liability form before issuance of the tickets.

· Staff is investigating reduced ticket prices given they will be purchasing a quantity of tickets in advance.

· According to the settlement agreement with South Florida Water Management District, the vehicles that would qualify under a Program include ATV’s, dirt bikes, side by sides, jeeps, etc.
VII. Input into sites for pilot
The Committee identified four potential parks where the tickets should be purchased (at a ratio of 25 percent each) - Lazy Springs Recreation Park, Florida Tracks and Trails, L-Cross Extreme MX Parks and Redneck Yacht Club Mud Park.  The monthly limitation should be 4 tickets for Redneck Yacht Club and 6 tickets for the remainder.
Staff reported they would continue investigating the concept based on the Committee’s input and report back on their findings at the September meeting.

VIII. Update on Search for properties in and outside Collier County
Mr. Williams reported the Miccosukee Tribe has been contacted on an informal basis and there may be and interest in re-opening lands previously utilized for ATV riding.  He will provide further updates if they become available.

He noted 2 other parcels of land have been identified for potential development of an ATV park.  One is located in Hendry County and the other at the Immokalee Airport.  He noted airport officials have expressed interest in developing site for camping and ATV use.   

He queried if a Member of the Committee would be available to undertake site visits to the properties on behalf of the Committee.

Mr. Westgate reported he would participate in the site visits and report back to the full Committee on his findings.
The Committee requested Staff to contact the Williams Trust, LLC to determine if any lands are available that would suit the Committee’s purpose.

IX. Public Comment
Don Bevins, Real Estate Agent reported he has been searching properties for sale that may meet the Committees needs.  He has identified a couple of parcels that may be of interest that are 200 – 400 acres.
There being no further business for the good of the County, the meeting was adjourned by order of the chair at 7:21pm.
Parks and Recreation ATV Park Site Ad Hoc Committee

                                                 _________________________________

                                                 Joseph Pelletier, Chairman

These minutes approved by the Board/Committee on _________________ as presented________ or as amended ___________.
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