

May 20th, 2026
MINUTES OF THE COLLIER COUNTY PARKS AND RECREATION ADVISORY BOARD MEETING
Naples, Florida — May 20th, 2026

LET IT BE REMEMBERED, the Collier County Parks and Recreation Advisory Board, in and for the County of Collier, having conducted business herein, met on this date at 2:00 P.M. in REGULAR SESSION at North Collier Regional Park, 15000 Livingston Rd, Naples, FL 34109, USA, with the following members present:



Chairman:	Josh Futh
Kerry Geroy
Rebecca Gibson (Becky)
Jessica Bergel
Erick Kelly, Vice Chair (excused)
Sally Hawk (excused)











ALSO PRESENT: 

James Hanrahan, Director, Parks and Recreation Division
Miguel Rojas, Administrative Support Specialist II
Said Gomez, Regional Manager
Randy Swinderman, Regional Manager
Marissa Baker, Regional Manager
Nicole Esch, Capri Park Committee Chair (Presenter)


Any person needing the verbatim record of the meeting may request a copy of the audio recording from the Collier County Parks and Recreation Department.

1.	CALL TO ORDER

The meeting was called to order by Chair Josh Futh. The Pledge of Allegiance was recited, followed by a moment of silence. Roll call was conducted. Eric and Sally were excused for the record. Present were Kerry Geroy, Rebecca Gibson, Jessica Bergel, and Chair Josh Futh, establishing a quorum.



2.	PLEDGE OF ALLEGIANCE AND INVOCATION 


3.	AGENDA REVIEW: 
Motion by Rebecca Gibson, second by Kerry Geroy, and carried unanimously to approve the agenda as presented.


4.	APPROVAL OF PREVIOUS MEETING MINUTES

Motion by Rebecca Gibson, second by Josh Futh, and carried unanimously to approve the minutes of the previous meeting.



5.	NEW BUSINESS

A.	Isle of Capri Neighborhood Park Donation – Nicole Esch

Nicole Esch, Chair of the Capri Park Committee, presented a proposal for the donation and installation of a restored fiberglass dolphin sculpture titled *“Dolphin on Vacation”* at a passive neighborhood park on Isles of Capri.  

The sculpture, one of 36 created for the 2003 Marco Island dolphin debut public art project benefiting the Marco Island Center for the Arts and YMCA, has been located at a private residence on Isles of Capri for over 20 years. The current owner is willing to donate it. The fiberglass piece measures approximately 3’ x 6’ x 7’ and requires significant restoration including fiberglass repair, priming, painting by local Isles of Capri artists, and application of professional outdoor protective coating.  

Ms. Esch reviewed images of the current condition, the original “Dolphin on Vacation” design by artist Larry Zittenwitka (deceased), comparable restored dolphins at the Marco Island Center for the Arts and Mackle Park, and various concept renderings. A proposed plaque was discussed, potentially including memorial language for Linda Daniels. Strong community support was expressed from the Capri Park Committee, Isles of Capri Bocce League, and Capri Community, Inc. (CCI).  

Extensive Board and staff discussion addressed long-term maintenance responsibility (for life, at no cost to the County), hurricane protocols, security measures (possible concrete pad, AirTag tracking), formal organizational structure for the responsible party, installation costs, and the need for a formal agreement (such as an MOU) with a structured entity. Director Hanrahan outlined the donation process requiring BCC approval due to the value of the piece.  

Motion by Josh Futh, second by Kerry Geroy, and carried unanimously to recommend approval** of the donation subject to stipulations including lifetime maintenance and responsibility by the community group at no cost to Collier County, installation per facility standards at no cost to the County, and execution of a formal agreement with a responsible organization. Staff will work with the applicant and proceed with the donation process.

B.	America 250 Celebration – Marissa Baker

Marissa Baker presented plans for Collier County Parks & Recreation’s celebration of America’s 250th birthday on July 4, 2026. Programming will occur across multiple parks rather than a single large event, as the City of Naples will handle major fireworks and drone shows.  

Key elements include:  
- Feather flags with “America 250” branding to be installed at most community parks and all major/regional parks beginning after May 23, 2026.  
- Summer camp integration: America 250 stickers, themed dress-up weeks, and independent art contests with submissions for newsletters.  
- North Collier Regional Park (Sun & Fun): Reduced $2.50 entry fee on July 3-5; Bomb Pops and red/white/blue slushies at $2.50.  
- Eagle Lakes: Patriotic chalk art and food vendors.  
- Paradise Coast Sports Complex: Morning family-friendly community event (11:00 AM–2:00 PM) with red/white/blue scavenger hunt, egg hunt, water features, and food; followed by World Cup watch party and FC Naples game with All-American specials and 250 elements.  

The Board expressed support for the distributed approach. No formal action was required.


6.	ADDITIONAL MATERIALS

Golden Gate Community Center Advisory Board Minutes were distributed and reviewed as part of the packet materials.



7.	BOARD / PUBLIC COMMENTS
There were no members of the public present to speak.  

Board discussion focused on the **Adopt-A-Park** program. Adopt-A-Park packets were distributed to members. Board members were encouraged to visit parks of their choice (no formal assignments) and report observations at future meetings. Several members indicated they had already begun visiting parks and would provide updates.



8.         MANAGER UPDATES

Manager updates were provided, including discussion on concessions, vending, and facility operations. Specific comments were made regarding observations at Golden Gate Community Park, including parking lot lighting inconsistencies, press box conditions, fencing needs, cleanliness, flooding issues, and safety concerns with rusted sports lighting and dugouts.



9.         DIRECTOR’S REPORT 

A.	 Introduction of Assistant Division Director – Sports

Director James Hanrahan introduced Ben Hammer as the new Assistant Division Director – Sports. Mr. Hammer introduced himself, noting his role as liaison between Parks & Recreation and tourism/sports industries. He will oversee the Paradise Coast contract, East Naples and Pickleball contracts, sports facilities agreements, North Collier Regional Park athletics, the exhibit hall, Pier & Play, and Pelican Bay. He brings experience from Cuyahoga County Public Schools and as an under-17 coach with USA Football. The Board welcomed him.

B.	 Immokalee Sports Complex Update

Director Hanrahan provided the monthly update on the Immokalee Sports Complex project. Simmons is currently on site performing the first part of the project — renovation of the lighting to LED, which is under Parks’ control. Work began at the end of April and is progressing well. Upon completion of the lighting, Facilities will proceed with the actual fields. A company has been selected, and Stantec is conducting due diligence to ensure the company can handle the project prior to final award and groundbreaking.



10.	ADJOURNMENT
There being no further business, the meeting was adjourned at 3:20 PM.


COLLIER COUNTY
PARKS AND RECREATION ADVISORY BOARD


Approved by: ___________________________
Josh Futh, Chair

Attest: ___________________________
Date: _____________________



These minutes were approved by the Board/Chairman on 	, as presented (choose one) 	, or as amended 	.
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