GOLDEN GATE COMMUNITY CENTER
ADVISORY BOARD
AGENDA

September 8", 2026
6:00 p.m.
l. Call to Order
Il Attendance - Establish a Quorum
M. Pledge of Allegiance
IV.  Approval of Agenda
V. Approval of Minutes — August 39, 2026
VI. Public Comments
VIl. Community Center & Wheels Park Facilities Updates
A. Senior Center Relocation Updates:
B. Community Center:
1. Gym & Stage Floors (Open Item)
2. Shade Panel in Playground (Open Item)
3. lIrrigation System (Open Item)
4. Center’s Floors & Lighting (Open Item)
5. Airnasium (Open Item)
B. Wheels Skate & BMX Park:
1. Skate Park Maintenance (Open Item)
2. Observation Tower (Open Item)
Vill. Monthly Budget Report
FY2026 = 1605 — 157710
A. Revenues:
1. FY2026 Adopted: $1,023,900.00 Amended: $1,023,900.00
2. Actual Monthly Revenues for GGCC: August = $11,014.45

3. FY2026 Total Actuals: $988.063.19
4. Available: $35,836.81



XI.

XIl.

B. Operating Expenses:
1. FY2026 Adopted: $750,700.00 Amended: $989,370.93
2. Actual Monthly Expenses for GGCC: August = $33,511.76
3. FY2026 Total Actuals: $714.441.53
4. Available: $10,882.18

C. Reserve Funds: $1,577,900.00

D. Current Upgrades & Future Purchases
1. Golf Utility Cart

2. Laptops & Monitor Upgrades

Old Business
A. End of Summer Camp
B. Fall Programs & Special Events

C. FY2027

New Business
A. Consideration of Stage Rental Permits After Renovations

B. Winter/Spring Programs
Member Comments

Adjournment

The next meeting is scheduled for Monday, October 5, 2026
Golden Gate Community Center, Room C
4701 Golden Gate Pkwy, Naples, FL 34116



